Vertiv™ Project Management

Rely on Vertiv, a qualified and expert
partner, to take care of your project
management activities across all
phases. By choosing us, you will
benefit from

*  Simplify projects with single-
source accountability

*  Reduce project costs

*  Minimise project change
orders

* Realise efficient scheduling
and delivery

*  Optimise site performance

*  Free resources for other critical
network needs

Handling project management for you with expert Vertiv

project managers

The Vertiv project services team
supports communication/IT
infrastructure projects from day one.

Experts work with site managers to fully
understand project requirements.
Technicians then assess power, cooling,
rack & stack, safety and security
requirements to recommend best
practice infrastructure solutions and
equipment, along with proposed project
costs and schedules.

Projects are managed to assure all
aspects are coordinated to maintain
project timelines. Our team supervises
all Vertiv and subcontracted personnel,
ensuring quality installation of all Vertiv
and auxiliary equipment and conformity
to the engineered design, as well as
customer specific, regulatory and
industry standards.

Our team of project managers is focused
on meeting customer expectations for
turnkey solutions, from project inception
through to job completion. Total
customer satisfaction is our

measurement of success.

We offer a complete set of project
management packages that fulfill
diverse ranges of customer needs. From
basic to complex, our packages include
the comprehensive set of project
management activities, focusing on
different project sizes. Moreover, if your
requirements lie between different
project management packages, our
offers also include specially customised
solutions for your needs.
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Vertiv™ Project Management Datasheet
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We provide three different Project Management packages, including additional customisations if necessary.

Activity

Planning

Execution

Monitoring &
Controlling

Closing
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Complex

Project Charter / Project
Initiation Docs

Identify Stakeholders

Work Breakdown Structure (WBS)

Supply Chain & Procurement
Management Plan

Project Team Creation

Create Risk Management Plan

Create Communication Management Plan
Create Change Management Plan

Create Project Schedule

Health & Safety Assessment

Kick-Off Meeting with Customer

Supply Chain & Procurement Management
Execute Project Plan
Schedule On-Site Resource Management

Facilitate Team Meetings & Distribute
Minutes

Health & Safety Assessment

Manage Issues, Changes & Risks
Report Project Status

Health & Safety Review

Contract, Financial & Quality Review

Customer Acceptance

Handover to Operations & Maintenance
Lessons Learned

Financial Closure

Project Closure
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Intermediate

Project Charter / Project
Initiation Docs

Identify Stakeholders

Work Breakdown
Structure (WBS)

Project Team Creation

Create Risk Management Plan
Create Project Schedule

Health & Safety Assessment
Kick-Off Meeting with Customer

Execute Project Plan

Facilitate Team Meetings &
Distribute Minutes

Health & Safety Assessment

Manage Issues, Changes & Risks
Report Project Status
Health & Safety Review

Contract, Financial & Quality
Review

Customer Acceptance

Handover to Operations &
Maintenance

Lessons Learned

Project Closure
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Project Charter / Project
Initiation Docs

Work Breakdown Structure
(WBS)

Create Project Schedule

Health & Safety
Assessment

Kick-Off Meeting with
Customer

Execute Project Plan

Health & Safety
Assessment

Manage Issues, Changes &
Risks

Report Project Status
Health & Safety Review

Contract, Financial &
Quality Review

Customer Acceptance

Handover to Operations &
Maintenance



